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HEMORANDUM FOR! Inspector General 


SUBJECT > ¥repesed Reorganization of the Office 
of Security 

REPERENCE { Memorandum from the IG to the DD/M§S, 
dated 39 May 1973, same subject 


i. The prompt and thorough review of the Offies oF 
Security's propesed reorganization is appreciated. The 
Office of Security has reviewed your memorandum in Light of 
the objectives they seak to aceamplish by the reorganization 
and have suggested the follewiag observations. These 
COBASATS are Keyed to the paragraphs in your nemerandum: 


2 
Yara. §: 


The Office of Security reduced three supererade 
positions as directed by the ADBS on 12 Mareh 1973. 
Aa additional supergrade position is recommended for 
aeletion under the prepesed reorganization. These 
25x9 sour positions represent all veduction ia teral 

Supergrade positions within the Office of Sacurity 
during the past several meuths. Phe Office of security 
agrees with your recommendation that the aenior grade 

. ievels be reviawed by the Personnel Management aad 
Compensation Division. Indeed, they Suggest that 
not only senior grade levels be reviewed, but that 
the entire reorganization plan be subjected to their 
Scrutiny. 
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un S$ June 1273, in compliance with a DD/S 
Ulrectiva, the Office of Security reduced ics 1974 
25x9 eesiling b POgseAons. This reduction is in 25X9 
addition to the WME Sie ioas recosgmended for deletion 
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oSitions, Five GS-15 positions and nine GS-12 
tions ware abolishad. ‘The Office of Security 
eves that alter this reduction and the reductions 
auended in the proposad reorranization, a satis- 
ory balance in the overall grade structure will 

@ retained, The Office considers the 65-13 level 
ich represents§MBpositions, to be its journeyman 
ade, 
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The Office of Security ceneura that it would be 
unwise to combina in the Computer Seeurity Unit the 
Qitica ef Security staff Fespensibdility for computer 
Security in the Ageney with functions in the computer 
area which lie bvayond 383 presently assigned responsi- 
bilities. They also agree that the Suggested tities, 
information Handling Security Group is ambisuaus an 
they have renamed this unit, Information Systems Seecu- 


ta Tespect to the TOP SECRET central function, 
the Office ef Security considered assigning this 
activity to the Security Records Division, However, 
since new preceduras are being considered, Yeaulations 
anonded, and a totally new aporeach exaninsd for the 
TGP SECRET centrol function, the Office of Security 
believes thazt it showld be assigned te the Inforsation 
SyStems Security Group, at least for the near tera, 


Para. 9: 


Uartification of cluarances for Ageney employees 
visiting other agencies and certifieatians fron 
other agencies for their omployees visiting CIA 
Tequire analysis of security files and praftsssionat 
judgment, This pro¢ess is not merely one of record- 
keeping, Farther, the Cartification Section of the 
Industrial Certification 8ranch will he crarged with 
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aiysis functions suek a3 
Visitor-Xo Es 


imilar ana 

cart caaze &D>Tovals, overseas apareyal 
iles required for PYecessing 
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ig 
aiden marriages c amd other fite raview actions, 


a? proposad Taerganization reteanizes a neaad 

fer gpeeial SUbSOTE assistance for ths field offices, 

Tals capabiiity has bean provided by 2 sealer _security 

Gffileer ia the Office of the Chief a¢ Greer ationa, 
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Onno] Security and _Tsvestigationg Direstera: 
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You are eorrect : Pies inc that the three Special 
Assistants to the Chi Personnel Security Division 
sre £o be placed in che hew OJperatisas < uppers Branch. 
This derision Wa3 made op tha premise that the Special 
7 Assistants’ Functions are very similar in nazurs to 
thease perforned by the SGPTSAt sembhars oF the Supprart 
Sranuch. The current Support Branch hag bean vary active 
in providing seners? pstixzative and Support assistance 
tareugh the Structures to aid the Special 
Assistants is saployer volated ¢ Problans. 2a) tha 
PPOSSRE Uursert branch and Special ossiatante ars auiek 
reaction STiented agd Vork vary Sisselyv together in 
Sataaily Supeerting sadeavors.” The title | pera ties 
Suppere SFARCA was selected ca aistingnish it from a 
unit invelved ia adninistrative Suspert functions and an 
retegnitios of the fset that 2 portion of its werk lead 
otiginates with the 5 ORD 
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: oe aie 58 misleading 
to caption this new branch, Employees Activities 
VTaned, 
Para. 12: 
i taleattneiamimnee ed 

tas Office af Security acress with Your recon- 
“eaUaEion thar tv hichly iscortans PragTans currently 
farried under SRS Spousorship bea continued. These 
OToLTaas have been Specifieally assigned, althoush not 
in tha new Research Branch, 
Pura. 23: 
ih a ST oa 
The Office of Security recesaizes the Validity of 

Your Comments concerning the tase Analysis Bransy 
BiG Q9reeas that a #000 case can be made for pliscisa this 
branch in the Clearance Division, However, upen 
reexauining the functions of this branch, the 8£€fice of 
“ecurity concludes thar efficiency would be best sarved 
by peralttiag it te Femain under the jurisdiction of 
the Security Records Division. Thig fencinusion was 


Supported by reeosnition of the fact 


4naiysis Branch handlgs & tranmendous 
records, does only Batginal analysis 


detorsination of 
fila is identical 


whether the subject 
with an individual 


that the Case 
volume of security 
{primarily the 


Ox a particular 
of interest} and 


performs other functions whica are truly unigue te the 

Seturity Records Division, 

4, Your insight into this Propesed reorganization 
presented in referesea BenOra@ndum 13 and will continue £09 
o¢, very helpful as the Office of Security implements tha 
Peoruzanization, ¥e dees the Offices of secarity, 


recognize, as 
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thet certain adjustweats will be necessary as experiences 

is gained under tha new reorganization. However, we are 
conutident that the reorganization is a substantial inprovs- 
ent on the existing organization and will enable the Offic 
er Security to maineain a2 high standard of performance 

and dedicated sense of mission with a very much reduced stafé. 


tional comments you would care to make os 
d ba appreciated. 


Py ONT TESS TS 


SS taFeT 
fA O05 tas BROWAMAS #4 
Dean 


Management and Services 


SECRET 


. 
Approved For Release 2001/05/02 : CIA-RDP83B00823R000700010004-6 


Approved For Relea oot eee ag 


SECRET 


oF xh 2 
& BOF CRNE tr atinn ast = at 
_ SeURSANLZation of the Office 


oe tee tea oe 
~ nts 
Sf emer tame hcnteman tanes 


Distribution: 
Oris § 1 - Adse 
, 2 ~- DD/MES 
1 


~ B/Sec. 
1 - D/Sec. 
1 - DD/PTOS 
1 


- Chrono 


25X1A 
OS/PT0 7 : m1 ~19 June 1973 
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